District Health Assessment for Multiple District 330 through January 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
330A 201 0 201 0% 0 1 -1 5,395 0 5,395 790 199 591 12.30% 4,932 27 1% 46 13 100% 0% 0% 3% 36 15
330B 167 0 167 0% 0 4 -4 4,808 0 4,808 414 236 178 3.84% 4,783 29 19% 23 55 100% 0% 0% 1% 35 0
330C 93 0 93 0% 0 0 0 2,221 0 2,221 105 89 16 0.73% 2,278 24 41% 0 0 0% 0% 1% 1% 16 0
461 0 461 0% 0 5 -5 12,424 0 12,424 1309 524 785 6.74% 11,993 27 33% 28 68 100% 0% 0% 2% 87 15
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Clubs

District Health Assessment for Multiple District 331 through January 2014

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
331A 73 0 73 0% 1 0 1 2,465 0 2,465 224 118 106 4.49% 2,430 34 15% 0 0 0% 0% 0% 1% 14 0
331B 88 0 88 0% 0 0 0 2,424 0 2,424 95 65 30 1.25% 2,467 28 26% 0 0 0% 0% 0% 3% 12 0
331C 52 0 52 0% 0 1 -1 1,762 0 1,762 87 83 4 0.23% 1,786 34 15% 2 22 100% 0% 0% 6% 9 5
213 0 213 0% 1 1 0 6,651 0 6,651 406 266 140 2.15% 6,683 31 20% 2 22 100% 0% 0% 3% 35 5
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District Health Assessment for Multiple District 332 through January 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
332A 66 0 66 0% 1 0 1 1,960 0 1,960 169 59 110 5.95% 1,823 30 36% 0 0 0% 0% 3% 9% 11 0
332B 53 0 53 0% 0 1 -1 2,192 0 2,192 100 62 38 1.76% 2,226 4 4% 46 0 100% 0% 0% 2% 10 0
332¢C 75 0 75 0% 1 0 1 1,582 0 1,582 113 78 35 2.26% 1,543 21 53% 0 0 0% 0% 0% 11% 14 0
332D 73 0 73 0% 0 0 0 2,064 0 2,064 177 51 126 6.50% 1,962 28 27% 0 0 0% 0% 0% 1% 13 0
332E 56 0 56 0% 0 0 0 1,813 0 1,813 89 48 41 2.31% 1,805 32 14% 0 0 0% 0% 0% 2% 10 0
332F 47 0 47 0% 0 1 -1 1,332 0 1,332 57 53 4 0.30% 1,316 28 26% 49 14 100% 0% 9% 2% 0 0
370 0 370 0% 2 2 0 10,943 0 10,943 705 351 354 3.34% 10,675 30 29% 47 14 100% 0% 2% 5% 58 0
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District Health Assessment for Multiple District 333 through January 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
333A 76 0 76 0% 1 1 0 2,936 0 2,936 290 131 159 5.73% 2,791 39 22% 26 21 100% 0% 1% 1% 12 6
333B 53 0 53 0% 0 0 0 1,443 0 1,443 118 44 74 5.41% 1,475 27 32% 0 0 0% 0% 0% 9% 10 0
333C 141 0 141 0% 0 1 -1 3,459 0 3,459 151 182 -31 -0.89% 3,472 25 35% 12 6 100% 0% 0% 4% 26 0
333D 52 0 52 0% 0 0 0 2,112 0 2,112 210 89 121 6.08% 2,036 4 19% 0 0 0% 0% 6% 2% 8 4
333E 80 0 80 0% 0 0 0 3,006 0 3,006 275 98 177 6.26% 2,837 38 19% 0 0 0% 0% 0% 4% 0 0
402 0 402 0% 1 2 -1 12,956 0 12,956 1044 544 500 4.01% 12,611 32 27% 19 27 100% 0% 1% 4% 56 10
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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